


Estate management
Police Estate, OPCC Current & Future Requirements

Communications
Public, Media, Communities, Internal Accounts

Administration & office management
Public Contact, Exec Office, Admin/Office Support

Governance & standards
Legal, Policy, Audit, Information Management

Portfolio management
Delivery Plan, Strategic Risk

Stakeholder engagement
Central Gov, National, Regional, Local, Police, PCP

Supporting our people
Wellbeing, Equality & Inclusion, Staff Engagement

Critical success factors

Strengthen 

Partnerships

Efficient & Effective 

Policing

Wider Criminal 

Justice System

Community Needs & 

Public Engagement

1. Develop better 

access to services 

for victims of   

domestic abuse & 

sexual crime by 

April 2021

2. Sustain 

commissioned 

services with 

partners through 

COVID

3.  Effective 

delivery and 

scrutiny of 

partnership 

services

1. Further 

improvements to the 

support of victims 

and witnesses  

enabling an increase 

in successful 

prosecutions

2. Support CJS 

partners through 

COVID response and 

recovery via LCJB  

3. Engage in review 

of rape case 

management by CPS 

and 3 forces for 

spring 2021

1. Develop a 

centralised partner 

intelligence hub

2. Scrutiny of policing 

response to current 

challenges

3. Deliver Safer Streets 

bid by March 2021

1. Improve public 

understanding of high 

harm non geographic 

vs local and very local 

policing models

2. Crime prevention 

including grants 

rounds and public 

awareness campaigns

3. Build public 

confidence in policing 

and CJS with a focus 

on community 

cohesion

Police & Crime Plan 2020-2022

Objectives 2020-2021

Delivery Plan 

1. Delivery of Uplift and 

improvement projects

2. Support force 

wellbeing initiatives

3. Support COVID-19 

recovery plans 



Portfolio management
Delivery Plan, Strategic Risk

Communications
Public, Media, Communities, Internal Accounts

Administration & office management
Public Contact, Exec Office, Admin/Office Support

Supporting our people
Wellbeing, Equality & Inclusion, Staff Engagement

Standards

• PCC Elections 2021 

• Police Complaints 

• Information management 

• HCC Shared Services 

• Legal 

• IT service and support 

• Policy management 

• FOI & RFI 

• Police Collaboration 

Finance 

• Precept Setting 

• Police budget & MTFS 

• Monitoring Final accounts 

• Annual Governance Statement

• Treasury Management

• Pensions 

• Audit inc Joint Audit Committee

Business Plan – PCC Statutory Responsibilities 

Estates

• Estate Management 

• Facilities Management

• Property Maintenance

• Estate Strategy 

• Programmes and Projects

Public Engagement & 

Consultation

• Youth Commission 

• Cyber Ambassadors 

• Public Consultation inc precept 

• Publications inc Annual Report 

• Presentations & Films

• Campaigns & Events 
Commissioning & Partnerships

• Safer Communities grant 

rounds 

• Commissioning of services for 

victims & offenders

• Contract/grant management & 

evaluation

• Violence Reduction Unit 

• Modern Slavery Partnership 

• Out of Court Disposals 

• Community Remedy 

Performance

• Scrutiny panels 

• COMPASS 

• ICV Scheme 

• Police scrutiny programme

• Consultation response 

• HMIC response 

Criminal Justice

• Local Criminal Justice Board 

CPS, Police, Probation, Courts, 

Prisons 

• Fire

Plan Delivery

• Delivery Plan development & 

monitoring 

• Police & Crime Panel reporting

• PCC Decisions 

• Strategic risk management 

Stakeholder Engagement

• MPs

• Leaders & Councillors 

• CSP Portfolio Holders 

• Research, Reports, Briefings

• Chief and Deputy 

• Key correspondence 
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